
2022

ANNUAL
IMPACT
REPORT



CEO'S
STATEMENT

BILL STREET, JRA CEO

2022 was a momentous year! Not only did we begin
to emerge from the global pandemic and return to
in-person events and activities like our award-
winning environmental education programs, but it
also marked the end of the 3-year James Changer
Campaign.

When JRA launched the James Changer
Campaign in 2019, it was by far the most ambitious
initiative we had ever undertaken, but we knew it
would be critical to our success and to the future of
the James River.

Comprised of four components – programs,
restoration projects, capital projects and endowment –
the James Changer Campaign set out to strengthen
the work of JRA in order to improve the James River
from the current grade of B-minus to a grade A by
raising $20 million over three years. Amazingly, the
community response to our call to action was
tremendous, and through the generous support from
many, we finished the 3-year campaign period with
over $26 million raised.

As you will see in the highlights compiled in this
report, the infusion of support from the James
Changer Campaign has elevated our programs and our
impact to new heights. Each of our programs has
raised the bar in terms of accomplishments and many
are being viewed and recognized as models for other
regions.

The James Changer Campaign is also positioning JRA
to meet the future challenges facing the James and
its communities, such as emerging threats of climate
change, plastics pollution and “forever chemicals”
(PFAS). We know that both historical and new threats
make improving the health of the James River
increasingly difficult, but with the expanded
programs, broadened engagement and improved
resources, JRA is prepared for the challenge.

Thank you for your generous support and I look
forward to continuing our vital work together so that
future generations can enjoy a fully healthy and
thriving James River.



Awareness - JRA launched our 'Stories by the James' platform, which
features stories from a diverse range of individuals sharing their
experiences and connections to the James. VPM News Radio
broadcasted 12 stories leading up to the 50th anniversary of the
Clean Water Act. 

Appreciation - 17,438 Students across the watershed attended in-
person or virtual education opportunities, for a total of 12,226 Field
Trips. 

Action - JRA planted over 36,000 trees and restored 88 acres of
riparian buffers; planted over 7,000 mussels and removed stream
blockages which opened up two miles of spawning habitat to
migratory fish like river herring and shad; and collaborated with
partners to continue to restore shorelines and streams.

Advocacy - JRA's Advocacy Team helped secure over $518 Million in
state funding for cleaner water, another record-breaking year. This
historic level of investment in clean water demonstrates an
increased commitment by Virginia to meet the 2025 deadline for the
Chesapeake Bay cleanup.
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DIVING IN: THE FUTURE OF ENVIRONMENTAL
EDUCATION ON THE JAMES

As the voice of the river, we want to ensure that everyone has a personal connection to the James and is continuously inspired
to maintain its health. To provide wider access to the river, JRA began its work to build River Education Centers in
Lynchburg, Richmond, and Williamsburg.

Upper James River Education Center (Lynchburg): Construction has been completed on a new access point and boat landing
at Riveredge Park across from downtown Lynchburg. This new river access point will provide a dock for the JRA’s batteau and
a launch for paddle craft. The addition of the river center will also help change perceptions of the river in the greater
Lynchburg community.

James A. Buzzard River  Education Center (Richmond): JRA is establishing a new, cutting-edge education center in
downtown Richmond. This center will also advance Richmond’s riverfront revitalization plans, attract new visitors to the river
and create a central and high-profile opportunity to build appreciation for the river and awareness of JRA. The new Center
will be named after former JRA Board Chairman, James A. Buzzard.

Lower James River Education Center (Williamsburg): Through a partnership with the National Park Service, JRA has
established its Williamsburg education center on the Colonial Parkway across from Jamestown Island. JRA is working with
design firm, 3north, to create a master plan for the facility including the addition of a dock. These building improvements will
greatly enhance our school and public education programs as well as complement the Historic Triangle’s history and cultural
attractions. 

Floating Classroom- The Longview: JRA has acquired a boat to serve as a new floating classroom that can provide teaching
platform on the water and travel to different school districts on the tidal James, thereby reducing travel time and increasing
river time. This floating classroom accommodates up to 30 students and is serving schools from Williamsburg to Norfolk,
allowing JRA to educate an additional 1,800 students per year. The Longview offers the Anne Worrell Education Programs,
which began in spring of 2022.

River Center Renderings in Amherst County, Richmond, and Williamsburg. Learn more at Jameschanger.org!
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REVENUE

FY22
SUMMARY OF FINANCIALS

EXPENSES

Program Activities
Awareness
Appreciation
Action
Advocacy

Subtotal Program Expenses

Administration
Asset Development
TOTAL EXPENSES

Change in Net Assets
Net Assets at the Beginning of the Year

NET ASSETS AT THE END OF THE YEAR



 $161,639 

 $1,098,290 
 $2,902,533 

 $465,063 
 $4,627,525 



 $407,917 
 $619,025 

 $5,654,467



 $4,542,462
 $5,721,472

 

$10,263,934



Membership Fees and Contributions
Program Revenue & Grants
Campaign Revenue
Fees For Services
Investment and Misc. Revenue

TOTAL REVENUE

$878,259
   $3,806,500

$5,556,982
$256,000
$191,255




$10,196,929 

FUNDING
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20%
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11%
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Individuals
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Public 32%



RICHMOND
16 S. 17th Street

Richmond, VA 23219

LYNCHBURG
150 Rocky Hill Road

Madison Heights, VA 24572

SCOTTSVILLE
531 Valley Street

Scottsville, VA 24590

WILLIAMSBURG
1335 Colonial Parkway

Williamsburg, VA 23185

804.788.8811       info@thejamesriver.org        www.thejamesriver.org


