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ASSOCIATION

REQUEST FOR QUALIFICATIONS

INTERNAL INFRASTRUCTURE AND PROCESS DEVELOPMENT FOR A RESILIENT FUNDING MODEL
FOR RIPARIAN FOREST BUFFER RESTORATION IN THE JAMES RIVER WATERSHED

l. Purpose

The James River Association (JRA) is requesting Statement of Qualifications (SOQs) from qualified consultants to
assess and improve internal systems and processes that address the administrative and operational challenges
associated with managing diverse funding streams for their collaborative riparian forest buffer initiatives.

1. Introduction

The James River Association (JRA), founded in 1976 when the James River was considered one of the most
polluted rivers in America, is a 501(c)(3) organization solely dedicated to protecting and enhancing the James
River and the 25,000 miles of tributaries that flow throughout its 10,000 square mile watershed, from the
mountains to the Chesapeake Bay. Over the past decades, increased awareness and stewardship for the James
has resulted in a healthier river. Today, JRA continues to work across the state to address critical issues currently
affecting the James, its tributaries, and the communities that surround it, through a main office in Richmond and
regional outreach locations in Williamsburg, Scottsville and Lynchburg.

JRA’s strategic efforts provide a comprehensive and long-term approach to the systemic problems facing our
waters. With a vision to achieve a fully-healthy, Grade A James River that supports thriving communities, JRA
protects the James River and connects people with it through a curriculum of core programs - education,
community conservation, watershed restoration, and river advocacy - which build awareness, appreciation, action
and advocacy for the James. For more information visit www.thejamesriver.org.

1. Background

Riparian forest buffers are the corridors of woody vegetation along creeks and rivers that provide a variety of
benefits to water quality and our communities. The JRA serves as a convener for the Consortium, a network of
over 700 partners with a shared vision of “growing partnerships for healthy streamside ecosystems for clean
water in the James River today and tomorrow.”

Since 2019, JRA has been very successful at securing funding to support their riparian forest buffer efforts,
including the Upper & Middle James Riparian Consortium (Consortium), James River Buffer Program (JRBP), and
James River Stewardship Program (JRSP). This funding has primarily been from two key funders, the National Fish
and Wildlife Foundation and Virginia Environmental Endowment’s James River Water Quality Improvement
Program totaling over $6 million. While JRA, and Consortium partners, have had great success in securing funding
over the past five years due to record funding in the Chesapeake Bay region, in order to stay resilient, increasing
the diversity of funding sources is vital.

In 2023, JRA and the Consortium Steering Committee conducted a process that resulted in the development of a
Resilient Funding Model that 1) provides stable funding for core activities, 2) develops long term funding plans for
mature initiatives, and 3) builds capacity for partners to bring in new funding to support pilots and innovation. In
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order for this to be realized, improvements to internal administrative systems and processes are needed to more
easily integrate new funding sources that each come with their own restrictions and timelines.

Over the past two years, JRA has focused on diversifying funding for their riparian forest buffer programs by
expanding active state, federal, and foundation grants, and individual donor contributions. This effort has been
successful, resulting in multiple new funding streams. However, as funding streams have increased, tracking,
reporting, and budgeting have become more complex and challenging. JRA currently relies on a combination of
Google Sheets, Microsoft Excel, Paychex and Quickbooks to track funding and deliverables. In order to continue
building a resilient funding model, it is imperative that the systems and processes better meet these needs in a
way that is comprehensive, flexible, and sustainable for the coming years.

V. Project Description

JRA is seeking SOQs from consultants to develop a replicable funding tracking system that utilizes accessible
technology to allow for JRA, and organizations, to be better equipped to accept diverse funding that overlap in
deliverables, geography, timelines, and other variables. The focus will be on developing a system for JRA to use
for the Consortium, JRBP, and JRSP, but is also replicable for other programs and organizations. Once a
consultant is selected, JRA will work with them on developing a refined process and deliverables that includes
the following phases:

e [nventory: Consultant will listen and review existing processes and documents to understand the current
infrastructure, processes, and challenges

® Analysis: Consultant will share what they found and come to consensus with JRA and others on the best
path forward

® Concept Development: Consultant will develop, or refine, the concept for budget tracking for JRBP, JRSP,
and the Consortium

o Implementation: Consultant will work with JRA and others to implement the new systems and processes

e FEvaluation/Adjust: Consultant will be available for adjustments as these new systems are implemented

e Sharing: Consultant will package information and findings in a way that makes it easier for other
organizations to utilize in their own work

V. Project Schedule

This project is made possible by financial support from the National Fish and Wildlife Foundation, U.S.
Department of Agriculture, U.S. Environmental Protection Agency, and Altria Group. Grant funding is active from
January 1, 2025-December 31, 2027. JRA anticipates this work to start in Spring 2026 and conclude no later than
December 31, 2027.

VI. SOQ Requirements
SOQs must include the following to be eligible for consideration:

e Cover Letter: Official representative and point of contact for the consultant relative to this RFQ. Identify
such representative’s title, address, phone numbers, and email addresses. Letters should be signed by
an authorized representative of the consultant’s organization.

e Summary of Qualifications: Present a list of key staff who will work on this project, indicating years of
experience and any relevant certifications held by key team members. Describe any potential conflicts
of interest in conducting this project. Identify whether your firm is a licensed Small, Woman-owned
business enterprise or minority business enterprise. Provide Department of Professional and
Occupational Regulations (DPOR) license details for any individual offering to practice professional
services in Virginia as part of the proposed work. Such information shall include the name, address,
registration type, registration number, and expiration date. Please indicate if your company is on the



Federal Debarment List or listed in the Excluded Parties List System (EPLS). DPOR registration
information for each office practicing or offering to practice any professional services in Virginia.
Provide the business name, address, registration type, registration number, and expiration date.

e Prior Experience. Provide examples for up to three active or past projects that are similar to this
project. For each project, please prepare a succinct project summary including: project name,
location, description, cost, and reference contact information. Indicate if projects were completed on
time and within budget.

The SOQ should respond to the requirements of this RFQ in a straightforward and concise manner. SOQs will be
evaluated based on staff qualifications, experience, project cost, and approach to bringing the project to a
successful completion. JRA will employ good faith efforts to engage disadvantaged/minority/women business
enterprises by reaching out to DBE/MBE/WBE firms to submit proposals.

SOQs should be emailed to Amber Ellis, Restoration Director, at aellis@thejamesriver.org by close of business on
Friday February 13, 2026. This RFQ is not a contract or commitment and JRA is not responsible for any expenses
that may be incurred during the preparation of a proposal responding to it.

VIl. Consultant Selection Schedule
The consultant selection schedule to be undertaken by JRA is as follows.

Friday, January 16, 2026: RFQ is released

Friday, February 13, 2026 by 5pm: SOQs received by Amber Ellis at aellis@thejamesriver.org

Late February - early March 2026: JRA selection committee reviews SOQs and interviews consultants
Late March - early April 2026: Determination of award(s)

VIIL. Conclusion
Please direct questions to Amber Ellis, Restoration Director, aellis@thejamesriver.org . Submittals should be
emailed by close of business on Friday, February 13, 2026.
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